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ABOUT TERRA PAPUA
Terra Papua is a nonprofit organization working to advance environmental
conservation, sustainable natural resource management, and the capacity
and role of Indigenous and local communities in Papua. It was established to
help balance development with the protection of Papua’s rich biodiversity.



VISSION

“We envision a prosperous Papua where interconnected and
harmonious coastal, marine, and forest ecosystems are effectively,

inclusively, and sustainably managed, contributing to global
biodiversity conservation and advancing the equitable well-being of

Indigenous communities.”
.



Strengthening effective, adaptive, and sustainable marine
protected area management through institutional capacity
building and law enforcement.

Promoting Indigenous leadership and well-being by developing
sustainable livelihoods and strengthening local resource
management rights.

Integrating forest and marine ecosystem management through
a ridge-to-reef approach to maintain ecological connectivity
and climate resilience.

Developing multi-stakeholder partnerships and innovative
conservation financing through strategic collaboration with
government and the private sector.

MISSION
Promoting environmentally responsible natural resource
management policies through research, ecological and social
monitoring, and evidence-based information systems.



P Pelestarian
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Equitable and
Inclusive
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Empowerment

Unggul
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Accountability
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Protecting biodiversity
and cultural heritage

Promoting equality,
inclusivity, and social
justice.

Strengthening community
independence and
leadership

Upholding professionalism
and delivering high-impact
results.

Ensuring transparency,
integrity, and responsible
governance.

VALUES



IMPACT
Ecosystem
Management
Across the Bird’s
Head

Conservation of
Charismatic and
Protected Species

Strong Multi-Stakeholder
Partnerships for Sustainable
Natural Resource
Management in Papua

Working with Indigenous and
Local Communities



FOCUS

Supporting effective
management of
conservation areas

Marine
Protected Area

Sustainable
Development Policy
Advancing policies for
sustainable resource
management

Sustainable
Tourism
Promoting best practices in
sustainable tourism

Capacity Building
Strengthening capacity for
conservation and sustainable
resource management



APPROACH
Strengthening the leadership, capacity, and consolidation of Indigenous
communities.

Strengthening Indigenous Community

Strategic Partnership
Implementing through local partners while building strong partnerships
for lasting impact.



PRIORITY LOCATION



Raja Ampat Bomberay
Corridor

Crown Jewel
of Papua

The Bomberay Corridor,
encompassing Kaimana and
Fakfak, holds significant
potential for biodiversity
conservation, sustainable
resource management, and
Indigenous-led OECMs. Yet
realizing this potential
remains challenging amid
gaps in MPA management,
sustainable financing, and
recognition of Indigenous
stewardship systems.

Raja Ampat is a globally
significant biodiversity hotspot
with immense potential for
conservation, sustainable
development, scientific
discovery and Indigenous-led
stewardship. At the same time
growing tourism, development
pressures, and competing
resource interests challenge its
ecological integrity, equitable
benefits for local communities
and strengthen indigenous 
 rights and leadership

The Crown Jewel of Papua is a
globally significant landscape of
intact forests, rich biodiversity,
and Indigenous territories,
offering immense potential for
conservation and sustainable
development. Yet managing this
vast landscape presents
complex challenges, from
balancing conservation and
development to strengthening
Indigenous stewardship and
collaborative governance
across jurisdictions.

WHY THESE AREAS MATTER



In its first three years, Terra Papua will prioritize advancing the Raja Selamanya
initiative in Raja Ampat, while strengthening its foundation across its three
priority areas. This focused approach will generate practical experience,
partnerships, and scalable solutions that can support Indigenous-led
conservation and sustainable natural resource management across Papua.

FROM FOCUS TO SCALE



THANK YOU
Terra Papua

Jl. Selat Obi
Klasabi, Sorong Manoi

Sorong, Papua Barat Daya

terrapapua.org
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